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To: Each Supervisor , 

From: 

Subject: PERFORMANCE EVALUATION STATUS REPORT 

Per your motion of July 24, 2001, we are continuing to collect Performance Evaluation 
Report data from all departments. Attached is a summary of this data for the period of 
January 1,2005, through June 30,2005. 

All departments have reported for this period and the overall completion rate is currently at 
92%. DHS is now included in the current six month reporting period. In the last reporting 
period, DHS and KDMC's completion rates were reported separately due to 
implementation of a new performance evaluation tracking system and data reflecting a 
twelve (12) month rather than the requested six (6) month period (see attachment 2 for 
DHS' & KDMC's individual data). 

It should be noted that the current summary report does not contain data for the Museum 
of Natural History. This department normally reports performance evaluation data for all of 
its employees during the June reporting period, however, the department has recently 
realigned its performance evaluation review cycle and will now be reporting their data at the 
end of the December reporting period. 

The Department of Human Resources will continue to work with departments who have 
less than 10C% to stress the importance of completing timely performance evaluations. 
This status report excludes MAPP evaluations which are reported to you separately. 

My staff continues to provide Performance Evaluation Workshops as requested by 
individual departments and also offers open sessions to supervisors Countywide. 

Please call me if you have any questions. 

MJH:TJH 
LT: LM 

Attachments 
c: Department Heads 
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PERFORMANCE EVALUATION STATUS REPORT SUMMARY 

For The Period Ending June 30,2005 
# of # of 

Evaluations Evaluations 
DEPARTMENT 

*No evaluations due for this period 




